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Grievance Procedures 
 
 

1.  Dissatisfactions and disagreements sometimes arise among people in any work 
situation.  Supervisors and managers must strive to resolve employee dissatisfactions and 
concerns as informally as possible in day-to-day dealings with employees and their 
designated representatives.  When resolution cannot be achieved in this manner, 
employees have the right to pursue a grievance under either the Department of Defense 
(DoD) administrative grievance procedure or a negotiated grievance procedure 
established during collective bargaining. 
 
2.  The DoD administrative grievance procedure applies to supervisors, managers, and 
non-supervisory employees who are not part of a bargaining unit represented by a federal 
labor organization.  Under limited circumstances it may be available to a bargaining unit 
employee, either because a negotiated grievance procedure is not in effect at the time or 
because the negotiated grievance procedure has excluded the issue being grieved.  A 
negotiated grievance procedure results from bargaining between management and one of 
the three federal labor organizations that represent Department of Army employees at this 
installation.  It is the exclusive procedure for resolving bargaining unit employees’ 
grievances, which fall within its coverage, and the union has the right to represent 
employees under this procedure. 
 
3.  I fully recognize the importance of settling disagreements and disputes in a prompt, 
fair, and orderly manner under both the administrative and negotiated grievance 
procedures and I support the right of employees to utilize the grievance procedure to seek 
resolution of workplace issues.  It is my expectation that all parties involved in a 
grievance will attempt to resolve the grievance at the lowest level possible.  When this 
goal cannot be achieved, and consistent with the chain of command established by the 
White Sands organizational structure, my designated representatives to serve as deciding 
officials under the DoD administrative grievance procedure and to render written 
decisions at the final step of the negotiated grievance procedure are the Garrison 
Commander and the Commander, White Sands Test Center, as applicable.  The only 
exception to this policy would be if the management action being grieved were to be 
taken directly by the Garrison Commander or the Commander, White Sands Test Center 
(e.g., issuance of a decision to sustain a disciplinary action proposed against an employee 
by a Director).  In such a case I will issue a decision on the grievance. 
 
 



 
 
4.  The Garrison Commander and the Commander, White Sands Test Center are 
authorized to receive, investigate, evaluate, and decide grievances submitted through 
established procedures by White Sands/Developmental Test Command employees with 
the assistance of their designated representatives. 
 
5.  For additional information regarding either the administrative or negotiated grievance 
procedures, please contact the Civilian Personnel Advisory Center at 678-4041/4985. 
 
6.  This Commander’s Guidance supersedes CG-23-00, 25 Jul 00. 
 
 
       
 
       WILLIAM F. ENGEL 
      Brigadier General, USA 
      Commanding 
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